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Summary: 
This Policy describes limits on Club expenditure by those so authorised, and processes for acquitting 

the expenditure. 

 

Constitution 

1.1 In relation to expenditure, Part 5.4.2 of the Club’s Constitution says: 
“ The Board will determine:   

• Maximum amount to be spent in a single transaction;   
• Maximum amount to be spent in a calendar year without further authorisation;   
•  Process through which expenditure should be accounted; and   
• Any other limitations.“ 

1.2 Part 5.4.3 of the Constitution says that expenditure greater than the authorised amounts 
requires “two (2) signatures of Directors: usually the President and Treasurer”.  These signatures can 
be provided by email. 

 

Maximum amounts 

2.1 The maximum amount to be spent in a single transaction by the Treasurer (or another person 
authorised to do so) shall be $50,000 for payment to HACT and $10,000 for payment to any other 
organisation or individual identified in the initial or revised budget for that year approved by the 
Board. For any payment over these limits, the Treasurer (or another person authorised to do so) will 
inform the President before making the payment. 
2.2 The maximum amount to be spent in a calendar year by the Treasurer (or another person 
authorised to do so), without further authorisation shall be the total expense amount identified in 
the initial or revised budget for that year approved by the Board. 
2.3 The maximum amount to be spent in a calendar year by a Committee member authorised by 
the Committee’s terms of reference without further authorisation shall be the total expense amount 
allocated to that Section/Committee in the initial or revised budget for that year approved by the 
Board, unless a lesser amount is specified in the Committee’s terms of reference. 
2.4 The Treasurer may approve expenditure up to 10% higher than the amount for an individual 
line item in the initial or revised budget for that year approved by the Board. Board approval must 
be obtained for any higher variation. 

 

Program Leads 

3.1 Unless otherwise explicitly approved by the Board, Program Leads are the only member of their 
Committee authorised to undertake expenditure allocated to their Committee in the initial or 
revised budget for that year approved by the Board. Coaches, managers, other Committee members 
or members must approach the relevant Program Lead if they want to request the Club purchase 
any goods or services (e.g. equipment, field bookings, etc). 

 

Acquittal and limitations 

4.1 A Committee member authorised by the Committee’s terms of reference to undertake 
expenditure must ensure that funds are available under the budget allocated to that Committee or 
for a specific purpose. If necessary, the Treasurer can advise the balance of the budget. 
4.2 As soon as possible but no later than 7 (seven) days after undertaking authorised expenditure, 
the Committee member must provide the Treasurer with: 



 

Central Hockey Club Expenditure Policy 
 

Version 1 [12 March 2022]  Enacted by Central’s Board on 9 March 2022 

•  A report detailing the nature of the expenditure including a description of the goods or services 

purchased, their purpose and, if appropriate, information or quotations to demonstrate value for 

money. 

• A valid tax invoice for the goods or services received. 

• Advice if the expenditure was incurred by the Committee member or placed on an agreed Club 

account (e.g. with the Hockey Shop). 

• If the expenditure was incurred by the Committee member, the member’s banking details (if not 

previously provided). 

4.3 At the end of the Club’s financial year, any Committee that was allocated a budget and / or 

undertook expenditure will provide the Treasurer with a summary of the expenditure and identify 

any implications for the following year’s budget. 

 

Validation 

5.1 Each month the Treasurer shall provide the Board with an expenditure report which: 

• Itemises the amount of any expenditure. 

• Names the business or person providing the goods or service. 

• Describes the purpose of the expenditure.  

• Identifies any unusual or unexpected expenditure. 

• Identifies any expenditure undertaken in excess of an authorised limit. 

5.2 At each Board meeting the Treasurer shall provide a report which: 

• Summarises progress with receiving income. 

• Identifies debtors. 

• Summarises expenditure to-date compared to the budget. 

• Identifies any issues or risks to be managed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


