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TERMS OF REFERENCE –SECTION COMMITTEES 
PURPOSE 
This document describes the operating mandate for the committees responsible for managing the 
Men’s, Women’s, Boys’ and Girls’ sections of the Central Hockey Club. 

AUTHORITY 
This document complements, but is subservient to, the Constitution and Policies of Central Hockey 
Club Incorporated. 

Part 3.10 of the Central constitution provides the Central Board with the authority to “form committees 
of management for any purpose and appoint persons as required to act on these committees”. 

NAME OF THE COMMITTEES  
The committees shall be known as Men’s Committee, Women’s Committee, Boys’ Committee and 
Girls’ Committee, respectively. 

PURPOSE OF THE COMMITTEES  
Each committee is an essential part of ensuring that the Club is successful both on and off the field. 
Each committee will ensure that the Club successfully enters teams and competes in the winter 
outdoor and summer indoor seasons. 

COMMITTEE MEMBERSHIP 
The Board will seek expressions of interest for Committee members and, as appropriate, may invite 
members to nominate. Each committee will be headed by a Program Lead (Chair) appointed by the 
Board. A minimum of two other Committee members will be determined by the Board in conjunction 
with the Program Lead. 

Consistent with part 4.4.2 of the Constitution, the Program Lead will appoint a committee member to 
perform secretariat duties, including keeping minutes. 

The Program Lead and Committee members will determine which specific other roles each member 
will take. Roles that the Committee could consider allocating include: 
o Selection Committee. 
o Umpire coordinator for grades where HACT does not arrange umpires (unless umpiring is 

managed on a whole-of-club basis). 
o Fundraising coordinator (unless Fundraising is conducted on a whole-of-Club basis). 
o Men’s and Women’s CL1 ball person coordinator (Boys’ and Girls’ Committees only). 
o Equipment officer (unless equipment is managed on a whole-of-club basis). This covers Boys’ 

and Girls’ club goalie kits, game and training balls, bibs, cones, first aid kits, etc.  
o Fee follow-up (in conjunction with the Treasurer). 
o End of season arrangements (e.g. collecting trophies, arranging engraving). 

COMMITTEE OPERATIONS 
Each Committee will: 
o Operate consistent with the Club’s Constitution and Policies in particular Team Selection Policy, 

Fees Policy (for explaining to members), Expenditure Policy, Communications and Social Media 
Policy and Statements of Expectations for Coaches and Managers. 
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o Ensure that the Section, and therefore the Club, is operating harmoniously and that any 
issues of concern raised by a club member are addressed. 

o Cooperate with the other Section Committees as appropriate given many juniors play 

seniors, a family can have members playing in all four sections, and many activities are 

undertaken on a whole-of-club basis. 

o Meet at least six times a year with a focus on preparing for, monitoring and finalizing each 
season. 

o At the start of each year present to the Board an outline of the plans for the upcoming year 

and any longer-term plans. 

o At the end of each year present a review to the Board outlining key achievements and any 

significant issues. 

o Only authorize expenditure up to the amount specifically allocated in the Club’s annual 

budget and consistent with the Club’s Expenditure Policy. 

Consistent with part 4.4.3 of the Club’s Constitution, the Committee Secretary will submit 
Minutes to the Club Secretary within 14 days of each meeting for presentation at the next 
Board Meeting. 

DUTIES 
The Program Lead will: 
o Monitor the relevant club email address and respond to correspondence as appropriate. 
o Provide input, either directly or via the Board, to matters raised by or with HACT. 
o Regularly report progress to the Board and raise with the Board any significant risks or issues. 
o Manage requests for transfers to and from the Club. 
o Coordinate the teams, ensure coaches and managers are appointed, and allocate players to teams.  
o Be familiar with, or become familiar with, the reporting system (e.g. RevSport) used by HACT. 
o Maintain a thorough weekly record of player movement within the section due to fill-ins or injuries 

to ensure movement is within relevant HACT by-laws and HACT Competition rules. 
o To achieve this, ensure all team coaches / managers are aware that they need to arrange 

via the Program Lead (or delegated Committee member) to use players from other teams 
as a fill-in.  

o Ensure all team coaches / managers are aware of their responsibility to enter the team lists prior to 
the commencement of each game, and to enter results, goals, cards and B&F as per HACT 
competition rules.  

o Ensure all team coaches / managers provide reports as required to the Social Media Coordinator 
(e.g. a weekly match report). 

 
Each Committee will: 
o Be aware of, and meet relevant deadlines set by HACT and/or by the Board. 
o Distribute ongoing information from HACT and/or the Board to players and (for junior teams) 

parents regarding competition arrangements, finals schedules, representative selection 
opportunities, Club Development Program events, other Club activities, etc. 

o Organise, in conjunction with other Section Committees, the relevant end of Winter season 
Presentation Night. 

o In conjunction with the Club Secretary, ensure that each coach or manager provides a team 
summary for the Club’s Annual Report. 

o Develop, refer to and maintain, as appropriate, documentation relevant to the Committees’ roles 
and operations (e.g. Start of season and End of season Checklists). 

 
In addition, the Boys’ and Girls’ Committees will: 
o Ensure that all coaches and managers of Boys’ and Girls’ teams have, or are, applying for their 

Working With Vulnerable People card. 
o Arrange a ball persons roster for CL1 matches. 


